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AU T H O R ’S  N O T E  
 
This free excerpt is one of the five essays from my full-length book, 
A Way of Intention. The full book outlines an approach to mastery I 

have observed in others and adopted for myself. 
 

I wrote this to be intentionally challenging and provocative. 
Allow yourself to argue with the text. 

Understand what it is that you agree and disagree with. 
Read it slowly and enjoy. 

 

 
 

There are many ways to live a life of intention. 
This book highlights one of them. 

 
You can purchase the full book at WayOfIntention.com 
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HO W  T O  R E A D  T H I S  B O O K  
 
A Way of Intention is not a book of information, 
but a book of provocation and recognition. 
 
If an idea irritates you, pause there. 
If a section feels obvious, ask whether you live it 
or why you feel exempt. 
If an exercise feels beneath you, it may be what you need. 
 
This book is not meant to be “agreed with.” 
It is meant to be practiced, resisted, tested, and returned to. 
 
Even as I wrote the book, I found myself wrestling it. 
It was not easy to write 
and is not an easy read. 
 
Though it can be read quickly, 
do not confuse speed with understanding. 
 
We rarely encounter direct truth, 
especially those of us who lead companies, teams, and families. 
Do not deny yourself the opportunity to be uncomfortable. 
 
I encourage you to write inside this book. 
I left plenty of white space for that purpose, 
including blank pages at the end of the book. 
 
And if you are an ADHD reader, 
a restless reader, 
or someone who struggles to finish books, 
this book was designed with you in mind. 
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CO N T E N T S  
 

Dedicated to Lisl MacDonald 
 

This book is a spiritual successor to Get good. Go fast. Conquer! 
That book teaches the method of going deep. 

This book names the forces that slow you down. 
 

 
 
PREAMBLE .......................................................................................... 7 

IGNORE THE CROWD .................................................................. 19 

FORGET THE SAFE ........................................................................ 39 

DESPISE THE EASY ....................................................................... 56 

GOING DEEPER .............................................................................. 71 

 
 

Each chapter of this guide starts with philosophy 
and ends with exercises to get you started. 

 
For some, the exercises are the value. 

For others, the philosophy. 
For a few, both. 
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Courage is almost a contradiction in terms. 
It means a strong desire to live 

taking the form of a readiness to die. 
– GK Chesterton 
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PREAMBLE 

It is a great punishment to be addicted to freedom. 
 
A sane person should prefer ten years in prison 
to ten years in an open field. 
A prison has walls, routine, and neighbors. 
An open field offers nothing but choices. 
 
A life without direction 
shrinks into something small — 
open to options 
but formless and empty. 
 
Better to live under fierce constraints 
where a single action carries weight 
than to drift in empty space 
where movement meets no resistance 
and leaves no mark. 
 
Somehow, the world finds this Unreasonable. 
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What is the “reasonable” life? 
 
It is the life that makes sense on paper, 
optimized for safety, approval, personal gain, 
and the preservation of options. 
 
Prudence and responsibility are worthwhile virtues 
until safety and optionality become idols. 
For a man can call it “prudence” 
and still be ruled by fear. 
 
The reasonable life counts the cost of commitment  
and decides the price is too high. 
 
A reasonable person believes that wisdom lives in the middle, 
far from extremes, 
in search of balance. 
 
As if all religions are the same 
and conviction is dangerous. 
 
Reasonable people do not want to be saints, 
for it requires too much sacrifice. 
They do not admit they are sinners, 
because that feels too exposed. 
 
So they settle for comfort 
and become nothing. 
 
There is nothing more reasonable 
and nothing more dead 
than a life that goes according to plan. 
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The longer a reasonable person stays in the open field, 
the longer he can tell himself that he could be anything. 
 
He could write a novel. 
He could start a company. 
He could move to the mountains. 
 
And as long as he does none of them, 
he remains all of them — 
the hypothetical superman, 
rich with possibility. 
 
But the moment he chooses one thing, 
the illusion collapses. 
 
If he writes a novel, he may find he is a bad writer. 
If he starts a company, he may go bankrupt. 
If he moves to the mountains, he loses the city. 
 
To a reasonable person, to choose is to lose 
and to kill the thousand versions of himself 
about which he fantasizes. 
 
But the Serious person knows: 
you are not what you could do. 
What you do reflects what you are. 
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Life exists in the tension between opposites. 
 
To have a river, moving water must collide 
with the resistance of the bank. 
To have courage, the terror of death must collide 
with the love of life. 
To live Unreasonably, the fear of uncertainty must collide  
with the power of limits. 
 
A reasonable person tries to resolve this tension 
but an Unreasonable person revels in it. 
 
For freedom without constraint is drift 
And constraint without freedom is prison. 
 
But where they collide — 
freedom inside constraints — 
is where we find the spark of truth. 
 
That is the river. 
That is a song. 
That is an Unreasonable life. 
 
 

 
 



 

 
 

11 
 

“The reasonable man adapts himself to the world; 
the unreasonable one persists in trying to adapt the world to himself. 

Therefore all progress depends on the unreasonable man.” 
– George Bernard Shaw 

 

 
 
The modern soul is a swamp. 
 
It pursues freedom 
with the same belief 
that a river without banks 
simply becomes a larger river. 
 
But a river without banks 
does not grow larger. 
Rather, it becomes a swampy marsh  
that spreads out, slows down, and stagnates. 
 
The modern soul spreads its energy  
across a thousand maybes and what-ifs, 
never digging a channel deep enough to carry a current. 
 
Preserving options can be wisdom. 
Preserving options as a way of refusing choice is cowardice. 
 
To move, you must limit your direction. 
This is the Paradox of the Vow. 
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To choose a woman for a wife 
means losing all other women, 
but gaining the depth of love. 
 
To choose one creed 
means losing the “freedom” to believe others, 
but gaining the weight of truth. 
 
To choose a mission 
means losing nights and weekends, 
but gaining a destiny. 
 
The freest person is not the one with the most options. 
The freest person is the one unburdened by 
the consequence of choices 
because they are made within chosen constraints. 
 
The Paradox of the Vow 
reveals a difficult truth: 
your life becomes real 
only when you bind yourself. 
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Taking a vow is no mere decision. 
It is an exorcism of the average — 
that false whispering in your ears 
that lulls you into a daze. 
 
Vows protect you from 
the hypnosis of the reasonable. 
Vows keep you awake, 
revealing those who move, speak, and transact, 
but are not there. 
 
Those being carried into the current age, 
possessed by the spirit of small living. 
 

A vow swears your life against temptation. 
It is the snap of the fingers. 
It is the bucket of cold water. 
It is the sharp, sudden pain of reality 
that startles the soul back into its body. 

 
To find a vow is a short-term duty. 
To live up to your vow is discipline. 
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An Unreasonable life is not the same as an unstable life. 
 
It is not chaotic or impulsive, 
nor is it a refusal of duty. 
 
Do not confuse the appearance of safety with reason. 
A man can look respectable and live small 
just as a man can look reckless and live small. 
 
Poverty can force narrowness. 
The small life is not narrowness forced by necessity, 
but narrowness chosen out of fear 
when a person has room to choose. 
 
Some people build a “reasonable” life that looks like danger — 
riddled with thrill-seeking, binging, indulgence, 
and the constant pursuit of novelty and stimulation. 
 
But this is not courage. 
It is anesthesia. 
 
Grasping for aliveness 
without paying the cost of being alive. 
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Many people who have ignored their Calling 
will pursue a reasonable life of “freedom.” 
 
They take no vows, make no commitments, 
and avoid obligations that cannot be escaped. 
 
They have dogs instead of children 
and followers instead of friends. 
 
They travel the world as digital nomads  
instead of planting roots and investing in community. 
 
Some take risks 
because they cannot sit still. 
Others avoid risk 
because they want to be faithful. 
 

 
 
But this is not freedom. 
It is avoidance. 
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C O N F U S I O N  I N  T H E  M O D E R N  L I F E  
 

The cult of busyness as productivity à “I’m so busy right now” 

The endless scroll for connection à “I am my online presence” 

Materialism as self-care à “I deserve it” 

Choice overload in dating and decisions à “Just one more swipe” 

Money-worship and status chasing à “Check out my new Rolex” 

Overstimulation as escape à “Going to binge this whole season” 

Quiet quitting as boundaries à “I do what’s in the job description” 

Therapy-speak as maturity à “I’m just setting boundaries” 

Hedging every commitment à “I might make it to your party” 

Wellness routines as virtue à “My morning routine is sacred” 

Passive consumption as learning à “That was a great podcast” 

Perpetual upskilling as progress à “Getting another certification” 

Van life as adventure à “Tiny life, tiny dreams” 

Polyamory as enlightenment à “Monogamy is a societal construct” 

Doomscrolling as awareness à “I need to stay informed” 

Ghosting as self-protection à “I’m protecting my peace” 

Performative outrage as justice à “My post will change the world” 

Cynicism as enlightenment à “Both sides are the same” 

Information as intelligence à “I did my own research.” 
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Rejecting the reasonable life 
is the most Unreasonable thing you can do. 
 
Because the reasonable life is slow death, 
keeping you alive without ever letting you live. 
 
Until it ends with a shrug: 
“I played it safe. I didn’t lose much.” 
 

 
 
That is the tragedy. 
A man can lose nothing 
and still lose himself. 
 
The Unreasonable life ends with a roar: 
“I did what I was called to do.” 
 
Reject the reasonable life not because it is evil, 
but because it is insufficient. 
 
It is the grave with good lighting. 
 



 

 18 

This book exists to reorient us 
from the horizontal life 
to the vertical one. 
 
From looking sideways for permission, 
to standing upright 
and giving the soul posture. 
 
A horizontal man can be busy and still asleep. 
Praised and still absent. 
Safe and still dead. 
 

 
 

Ignore the crowd so you can hear. 
Forget the safe so you can act. 

Despise the easy so you can endure. 
 

Reject what is reasonable 
and return weight to your choices. 
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IGNORE THE CROWD 

The small life forms through imitation — 
and the crowd loves a good imitator. 
 
The crowd rewards “acceptable” ambitions, 
“reasonable” risks, 
and “approved” opinions. 
 
The crowd also punishes and casts out 
those who defy its interests. 
So imitation becomes safety. 
 
Imitation is not evil 
for it is how boys become men 
and apprentices learn a craft. 
 
But imitation is dangerous 
when it becomes permanent. 
When a man never graduates 
from borrowed desire. 
 
Though the world rewards 
predictability over truth 
and likability over conviction, 
imitation flattens the interior life. 
 
It replaces Calling with comparison, 
keeping the imitator stuck in potential, 
starving for meaning. 
 



 

 20 

100 years ago, the crowd still had faces. 
 
It was your street, your parish, your shopkeeper, 
your relatives, your town. 
 
The crowd was wrong about plenty, 
but at least it was real. 
It lived under the same sky 
and answered to the same limits. 
 
Today the crowd is not merely a crowd. 
It is an audience 
to be measured, profiled, sorted, and nudged. 
Its moods are steered by headlines, feeds, incentives, and fear. 
 
It does not “agree” so much as it is synchronized. 
 
The modern crowd is manufactured 
and manipulated at scale. 
It can be made to chant what it does not believe, 
pursue what it does not want, 
and punish what it does not understand. 
 
What was once a “consensus of common human voices” 
is now hardly common 
and often not human. 
 
Do not confuse tradition with trend. 
Do not confuse the wisdom of the dead 
with the mood of the living. 
Do not confuse a thousand echoes with truth. 
 
When seeking the crowd, 
look to the saints, the stoics, the fathers, the mothers, 
and the canon. 
 
The democracy of the dead. 
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Why follow the crowd 
considering that the crowd is clueless? 
 
The crowd will decide to do something 
that not a single person actually wants, 
simply because each person mistakenly believes 
the others want it. 
 
“Majority opinion” is often a hallucination. 
A crowd is not a collection of convictions. 
Rather, it is a collection of people afraid 
to be the first to speak a conviction aloud. 
 
Because even the leader of a crowd  
is a follower. 
 
Worse, as a crowd grows, 
responsibility dissolves. 
 
If one man sees a fire, he acts. 
If ten men see a fire, they record it on their cell phones. 
 
The crowd of today has little “collective intelligence,” 
but an abundance of collective cowardice. 
 
To join the crowd 
is to rent out your will. 
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Even the secular are deeply religious. 
For the crowd is more than a demographic — 
it is a cathedral with no walls. 
If you choose no altar, you will kneel at theirs. 
 
Every day, the liturgy is performed. 
The Matins of the morning scroll. 
The Vespers of the evening outrage. 
The bowing of the head to the glowing glass. 
The silent recitation of the headlines. 
 
It is a worship service for a god called “Now.” 
 
The reasonable man believes he is free 
because he does not attend a temple. 
 
But look at his hands. 
Look at his eyes. 
He is chanting the hymn of the age, 
beating the drum of the consensus, 
terrified to miss a beat. 
 
You cannot think your way out of a ritual. 
You must worship your way out. 
 
Be careful what you repeat. 
Repetition rules men. 
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To know the crowd 
is to know the reasonable majority. 
 
It is the middle of the bell curve — 
not stupid or evil, 
but average by design. 
 
The crowd seeks lives that are 
legible to others, 
defensible on paper, 
low-regret, 
and high-approval. 
 
So they build an informal morality 
and call it “wisdom.” 
 
Because smallness needs witnesses. 
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Search the crowd and you will find: 
obese dietitians, 
pregnant men, 
bankrupt financial advisors, 
and leadership coaches with no clients. 
 
And yet, when a Serious person takes action, 
the crowd is right there to rebuke: 
 
“Be smart.”  
“Be realistic.” 
“Don’t burn bridges.” 
“You can do that later.” 
“Why can’t you just be grateful?” 
 
Incantations to keep the exceptional asleep. 
 
Because a Serious person 
threatens their story 
that caution is a virtue. 
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The crowd does not seek truth or calling. 
It optimizes for social equilibrium 
and feel-good impossibilities like equality of outcomes. 
 
Anything “high” gets pulled down and twisted. 
Anything “low” gets normalized. 
So the average stays safe. 
And small. 
 
This is why reasonable people say: 
“Do what feels right,” 
and “Who are you to judge?” 
 
Wise and Serious counsel is specific, costly, 
and oriented toward the truth. 
 
Crowd counsel is generic, soothing, 
and oriented toward approval. 
 
When advice applies to anyone at any time, 
it came from the crowd. 
 
A lie does not become truth 
because a billion people believe it. 
 

 
 

“Lukewarm is death.” 
– Torrey Dawley 
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Kierkegaard once wrote: “The crowd is untruth.” 
 
A crowd may have large numbers, 
but it has no single voice to explain itself. 
 
Even if every individual 
knows the truth with deep conviction, 
the moment they form a crowd, 
untruth is present. 
 
Because the crowd dissolves responsibility 
and renders the individual unaccountable. 
 
The larger the crowd, 
the greater the chance 
that truth is subject to a vote. 
 
Truth is a vertical relationship  
between the individual and reality. 
 
The crowd is a horizontal relationship 
between the individual and the nearest neighbor. 
 
To look sideways in a crowd 
is to look away from the truth. 
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The crowd lives in an infantile dream 
expecting authority to pay the bill for paradise 
while diluting responsibility until it barely exists. 
 
The crowd finds security in numbers, 
for where there are many, there is safety 
and what many believe must be true. 
 
It will happily hold up a mirror 
reflecting back to you that you are fine. 
But as Jung said: “A million zeros don’t add up to one.” 
 
Just because a crowd is large 
does not mean it has substance 
for substance is found in the individual. 
 
Numbers do not provide safety 
but they can provide cover. 
 
The crowd cannot carry your responsibility, 
nor can it provide repentance. 
 
Only you can be obedient to your Calling. 
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Unreasonable does not mean unaccountable. 
 
Calling will be tested by reality, 
not the intensity of your desire. 
 
Calling requires humility and teachability, 
not effortful stubbornness. 
 
Calling is discerned with formed conscience 
and credible counsel. 
 
If your “calling” makes you contemptuous, dishonest, 
or evasive of duties, 
it is a compulsion, 
not a calling. 
 
And if you cannot be corrected, 
you are fragile, 
not courageous. 
 
Truth can withstand examination. 
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The one who follows the crowd 
will get no further than the crowd. 
 
But the one who walks apart 
will find places the crowd cannot go. 
 
An Unreasonable person distrusts the well-worn path 
because it is worn smooth 
from people going nowhere. 
 
The prophet Elijah did not hear God 
in the wind, the earthquake, or the fire. 
He heard God in a still, small voice. 
 
Crowds are noisy 
and Callings are quiet, 
rarely found in a spectacle. 
 
The only road to a different life 
is the one you choose at a cost. 
 
 

 
 

“The traveler sees what he sees, 
the tourist sees what he has come to see.” 

– GK Chesterton 
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In the crowd, validation and truth 
are often inversely correlated. 
 
If the crowd agrees with you, 
you are likely safe, 
and you should ask what you traded for that safety 
because the crowd is almost always wrong. 
 
In a disordered culture, 
sanity will look like insanity. 
Thankfully, we have George Orwell to guide us: 
“Sanity is not statistical.” 
 
If the world calls you “Unreasonable,” 
take the compliment.  
It means you have stopped hallucinating 
with the rest of them. 
 
But do not confuse novelty for truth. 
Unreasonable people reject illusions, 
not tradition. 
 
The test is simple: 
are you closer to reality 
or just farther from the crowd? 
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To be Unreasonable is to separate 
from the ambient consensus 
by choosing a path that may not make sense 
to people who live for passion, comfort, and status. 
 
It is Unreasonable to reject optionality and comfort, 
committing to a life few understand. 
 
And yet you must, 
at the risk of being misunderstood. 
 
Because the good comes at a cost — 
commitment, restraint, loss, 
and consequence. 
 
To a person floating downstream, 
the one swimming upstream looks the fool. 
He appears effortful with unnecessary struggle. 
But in reality, he is the only one who is moving. 
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Alexander the Great was once 
the most powerful man in the world. 
 
He ruled cities and commanded armies. 
Priests and poets praised his name. 
The crowd called him blessed. 
 
One day, Alexander visited Diogenes, 
a philosopher who lived with no possessions 
and slept in a barrel. 
 
Alexander asked, 
“Is there anything I can do for you?” 
 
Diogenes replied, 
“Yes. Stand out of my sunlight.” 
 
The crowd offers prizes 
to purchase your allegiance. 
 
Diogenes did not hate the crowd, 
but was unimpressed by it. 
 
An Unreasonable person cannot be bought. 
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In the 1968 television series The Prisoner, 
the main character refuses the crowd 
and is charged with the “crime” of being “unmutual.” 
 
His crime was not one of violence 
but that he refused to share the collective mood. 
He will not validate their delusion. 
 
So he is punished through social exclusion. 
The crowd does not lock him up — 
they simply shun him. 
 
They refuse to serve him at shops and restaurants. 
When they see him in public, 
they abandon and isolate him. 
 
This is the danger of the Unreasonable Life. 
 
Separating from the crowd with contempt, 
invites more contempt. 
You will be defined by what you oppose 
and lose the ability to help them. 
 
To hate the crowd is to remain a prisoner of the crowd. 
 
The Unreasonable person separates from the crowd 
not because he despises them, 
but because he refuses their illusions. 
 
Rebellion without love is not courage. 
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If you stop listening to the crowd, 
who will you listen to? 
 
Do not trade one living crowd for another. 
Do not trade the mainstream for the “alternative” stream. 
They are two sides of the same coin. 
 
Instead, seek counsel from the dead. 
 
Read books that have stood the test of time. 
Listen to voices that have lasted more than a century. 
Study the lives of men who are no longer here 
to ask for your vote, your money, or your like. 
 
The dead are honest, 
harder to bribe. 
They have no skin in your game. 
They are not trying to sell you a course. 
They are simply holding up a lantern. 
 
Reasonable people are obsessed with “the current thing.” 
Unreasonable people orient their lives toward eternal truth. 
 
Trade the news for history. 
Trade the feed for canon. 
 
Many problems of today were solved 
thousands of years ago. 
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Like it or not, the crowd has power. 
It moves markets, decides elections, 
sets prices, and shapes reputations. 
 
You cannot pretend the crowd does not exist, 
but you can refuse to let the crowd be your compass. 
 
The crowd is an abstraction. 
Your neighbor is a reality. 
 
The crowd includes your neighbors, 
who deserve charity. 
They are your community, 
your parish, your coworkers, 
your customers, and your family. 
 
To ignore the crowd is not to despise people, 
nor is it to withdraw from society. 
It simply means: 
do not outsource truth to majority mood. 
 
After all, you were formed by others. 
You received language, faith, and love 
through real people. 
 
You can love the crowd 
without joining their hallucination. 
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The Unreasonable person must be able to sit by the fire 
without burning the map. 
 
Warmth and belonging are good — 
inherent to our human nature — 
but you need not surrender direction. 
 
It is good to join the crowd at times. 
To laugh at a wedding. 
To mourn at a funeral. 
To cheer in a stadium. 
To break bread at a table. 
 
The crowd is not the enemy, 
but it is a temptation. 
You can return for rest and comfort. 
Just do not return for permission. 
 
Rest is not cowardice. 
In fact, it is obedience. 
Rest restores you to duty. 
It does not dissolve duty. 
 
For the Sabbath is not the crowd saying, “Take it easy.” 
The Sabbath is remembering that you are not God. 
 

 
 

“All the people did what was right in their own eyes.” 
– Judges 21:25b 
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EXERCISES FOR IGNORING THE CROWD  
The point of these exercises is not to tell you what to do, but to show 
what you might do. They are not prescriptive. 
 

1. The Mimetic Audit — List your top 3-5 ambitions (e.g. buy 
a lake house, sell your company, run a marathon). Next to 
each, write down the name of the person who made you 
want that thing. Perhaps a rival, or an influencer, or 
someone you envy. Ask yourself: “If I was forbidden from 
telling anyone about this, would I still want it?” If the answer 
is “no,” cross it off the list. 

2. The Consensus Breaker — Identify a standing obligation in 
your life that includes multiple people (e.g. a weekly meeting, 
a recurring business process, an endless group text message). 
Assuming 50% of the people involved do not want to 
participate, do you have the gall to vocally bow out? 

3. Vocabulary Cleanse — For the next 7 days, you are banned 
from using “therapy speak” or “corporate speak.” Instead of 
“setting a boundary,” just say “no.” Instead of “I don’t have 
the bandwidth,” say “I am choosing not to do that.” Strip 
away the jargon and force yourself to tell the truth. 

4. The Century Filter — Conduct a 48–72 hour news fast. 
Delete your social media apps. Block news sites. Only 
consume content that is 100 years old (or older). Listen to 
old music. Read books by dead authors. Look at art that was 
not designed for Instagram. Find voices and works that have 
stood the test of time. 

5. Audit Your Inputs — List the last 10 sources of advice or 
influence you consumed (e.g. podcasts, feeds, conversations, 
books, posts). Were they sources of timeless wisdom or 
entertainment? Next time you engage with the input, 
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remember how you labeled it. 
 

6. The Contempt Check — Recall a recent disagreement with 
the crowd's consensus (opinion, habit, norm). Note how you 
responded internally. Was it refusal with love? Or 
contempt? If contempt won, rewrite your response as 
compassionate refusal. 

7. Reality Test — Write down some of your strongest-held 
beliefs and opinions that the crowd mostly shares. Apply the 
test: Am I agreeing because it is true or because it is safe? 
Then write down some of your strongest disagreements with 
the crowd. Apply the test again: Am I dissenting because it is 
true or to separate from the majority? 

8. The Permission Fast — Choose one decision you have 
delayed and make it without asking anyone who has no stake 
in the consequences. Don’t call your friends or text your 
peers. Just make the decision, act, and carry the result. 

9. Spectators Versus Builders — List 10 people you take 
counsel from (including online voices). Mark each as Builder 
(they carry responsibility in their own life) or Spectator (they 
comment more than they act). Stop taking advice from 
Spectators for 30 days. 

10. Charity Without Permission — Pick one person who lives 
a “reasonable” life and do one concrete act of charity for 
them this week. Do not lecture them or deliver a speech. 
Just do something out of love to keep the “ignore the crowd” 
mission from becoming contempt. 
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FORGET THE SAFE 

Safety is a jealous god, 
an idol who demands constant sacrifice: 
truth, vocation, generosity, risk, and obedience. 
 
She teaches the avoidance of need 
and dependence, 
while demanding total devotion herself. 
 
Her lips utter false promises to her servants: 
“Appease me and nothing bad will happen.” 
“Honor me and you will keep control.” 
“Love me and hold your life close.” 
 
But control is a fiction. 
You are not God. 
Neither is she. 
 
Safety purchases comfort 
with the currency of strength. 
She leaves her followers with less resilience, 
less honesty,  
and a lower capacity for bearing consequence. 
 
She keeps doors open and reputations intact. 
She avoids embarrassment and loss. 
And all she asks in return 
is a life unspent. 
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Do not confuse safety as an idol 
with safety as a function of stewardship. 
 
One leads to fragility. 
The other leads to vocation. 
 
The idol demands human sacrifice. 
Stewardship is also costly, 
but the cost is borne of love — 
a willingness to suffer for what is yours to carry. 
 
The two are not neighbors. 
They are opposites. 
 
A reasonable person purchases comfort 
with a low-risk future 
and calls it peace. 
 
An Unreasonable person has a mission to fulfill 
and time is limited. 
 
Such a future may be less certain. 
But better to be fully alive 
than carefully preserved 
like a prune in a Ziploc bag. 
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The Unreasonable life 
must include Danger. 
 
A willingness to bear consequence, 
to be corrected, 
to act without guarantees, 
to lose comfort, reputation, money, and control. 
 
Danger is not foolishness. 
It is an answer to a Calling. 
 
It requires prudence and courage, 
but not in service of itself. 
It must serve the greater good. 
 
Danger that violates Calling is vice. 
Danger that serves Calling is glory. 
 

 
 

“A ship in harbor is safe, 
but that is not what ships are built for.” 

– John A. Shedd 
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A reasonable man keeps his safe job. 
Stays in his safe relationship. 
Maintains safe beliefs. 
Stays safely silent. 
 
Because it protects him from exposure. 
Speaking the truth may change his standing. 
Committing in public might close doors. 
 
But what he avoids might cost much more 
than his reputation and social standing. 
 
Safety protects his image 
and he can look clean 
without being changed. 
 
For he is like a whitewashed tomb — 
polished on the outside 
and full of dead filth within. 
 
A preserved corpse. 
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In the 1990s, scientists built Biosphere 2: 
a climate-controlled glass dome to simulate the Earth. 
 
The trees inside grew rapidly, 
but before maturing, 
they collapsed under their own weight. 
 
Trees need wind to create “reaction wood.” 
The swaying breaks micro-fibers 
and causes mechanical strain 
to create “stress wood” that repairs stronger. 
 
Without the “trauma” of wind, 
a sizable tree cannot support its own canopy. 
 
The reasonable life can protect you 
from the very resistance required to stand. 
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You may think weakness is failure 
and strength is power. 
 
But you would be wrong. 
 
Weakness is not failure. 
It is evidence of need. 
 
The failure is not to think “I am weak.” 
It is to think “I am strong.” 
 
As if strength could erase dependence. 
As if you could outgrow need. 
 
This is Freedom. 
To stop pretending you are self-sufficient 
and to receive what you cannot produce. 
 
There is a battle for your life 
and the only way to win is to surrender. 
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Scientists once believed a sterile environment 
could lead to perfect health. 
 
Remove all threats — 
germs, parasites, and dirt — 
and the body would thrive. 
 
So they developed antibacterial soaps, 
told kids not to play in the dirt, 
and encouraged the use of hand sanitizer. 
 
The crowd followed suit. 
They sanitized childhood with helicopter parenting. 
They socialized safetyism with paper masks. 
 
But the human immune system is not designed for peace. 
It is designed for war. 
Without any threats, it attacks itself. 
 
Microbiome issues, allergies, asthma, 
inflammation, and even some autoimmune conditions. 
 
This is the hygiene paradox: 
too much safety breeds self-destruction. 
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The most dangerous place in the world 
is not the edge of a cliff. 
It is the comfortable couch. 
 
When a situation is catastrophic, 
our psychological response is correction. 
Ruin is a great catalyst for change. 
 
But when a situation is bad-but-comfortable — 
a loveless marriage, 
a stagnant job, 
an inconvenient ache — 
the pain is below the threshold of action. 
 
So we tolerate it, 
wasting years in a low-level purgatory 
that we would never tolerate if it were hell. 
 
It is reasonable to fear the disaster, 
but Unreasonable to fear the coma. 
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Francis was the son of a wealthy merchant 
with the guarantee of a safe and secure future. 
 
He sought status and admiration — 
the life the crowd calls “success” — 
until something in him broke open. 
 
He began giving away his possessions. 
So much so that it embarrassed his father. 
 
His father dragged him into the public square. 
He wanted a judge to force the boy back into reason. 
Back into the life that made sense. 
 
Francis stood before the bishop and the town. 
His father demanded the return of what was “his.” 
 
Francis did not argue. 
Instead he took off his fine clothes, 
forfeited his inheritance, 
completely naked in front of the crowd. 
 
The crowd saw humiliation. 
Francis saw clarity. 
 
Safety can be inherited. 
Freedom must be chosen. 
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The more you seek to feel secure, 
the more insecure you become. 
 
To the drowning man, 
water is the enemy trying to take his life. 
 
But to the swimmer, 
water is a support that allows for sport. 
 
Some outcomes get worse 
the harder you try to force them 
because the forcing itself creates the problem. 
 
Some outcomes get better 
the less you tighten your grip 
because high performance is a side effect 
of earned effortlessness. 
 

 
 

“When you try to stay on the surface of the water, you sink; 
but when you try to sink, you float.” 

– Alan Watts 
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We may wish it otherwise, 
but fire and Danger are not optional. 
 
They enter every life, 
either as chosen discipline 
or as unchosen crisis. 
 
You may stave off fire for years 
by purchasing safety, 
softening convictions, 
and avoiding exposure. 
 
But delay is not escape. 
And the fire grows while you wait. 
 
A reasonable life does not remove Danger — 
it merely postpones the moment 
when reality demands payment. 
 
Refuse to choose fire 
and you will inevitably meet it untrained. 
 
Be prepared 
because it will either forge you 
or expose you. 
 
You cannot choose whether you are tested. 
But you can choose whether you are trained. 
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We might look back at the Unreasonable lives — 
the saints, the fighters, the explorers— 
and fixate on the cost. 
 
We count the prisons, 
the exiles, 
the rejections. 
 
We see the fire they walked through 
and we are grateful for the cool shade of precaution. 
 
But if you could speak to them now, 
they would not speak of the pain. 
 
They would tell you 
that real risk is not loss or discomfort, 
but the certainty of a numb soul. 
 
They do not look at comfort with envy. 
They look with the knowing smile 
of someone who sees what you are missing. 
 
The Unreasonable dead do not warn you 
to stay away from the flames. 
They are shouting from the other side: 
“Come through and be refined.” 
 
Do not fixate on whether you will burn. 
Worry that you will never ignite. 
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Beware the reassurances of safety and protection. 
You may overexpose yourself. 
 
When people feel more protected, 
they take bigger risks to “spend” that protection. 
 
Safety can make you dull 
because the stakes feel low. 
But exposure makes you sharp 
because the consequences are real. 
 

 
 
A false sense of safety creates complacency 
and complacency makes you sloppy. 
 
Then the vultures arrive 
awaiting your inevitable mistake. 
 
They can smell the person 
who stopped paying attention. 
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A reasonable person avoids adversity. 
An Unreasonable person will not waste it. 
 
As Seneca wrote: 
“No man is more unhappy 
than he who never faces adversity. 
For he is not permitted to prove himself.” 
 
A safe life is an unproven life. 
You do not know who you are 
until you have been tested. 
 
In every moment of adversity 
is an opportunity to learn, grow, 
and develop resilience. 
 
Our lives are often better for adversity, 
though it certainly feels otherwise 
in those moments. 
 
Do not hide or cower when adversity finds you. 
It is your moment to move from theory to practice. 
 
Do not merely survive the fire. 
Let it burn away what inhibits you. 
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Refuse the worship of self-preservation 
to recover the instinct for meaning. 
 
Then safety becomes a byproduct, 
not a goal. 
 

 
 
Safety is the fruit of courage and discipline. 
It creates margin, reserves, and room to breathe. 
 
Protect what you have, not out of fear 
but out of stewardship. 
It was entrusted to you 
and will not be yours forever. 
 
It is reasonable to claim possession. 
It is Unreasonable to live as if nothing is truly yours, 
only entrusted to you for the good of others. 
 



 

 54 

EXERCISES TO FORGET WHAT IS SAFE  
 

1. The Safety Hoard — List everything you protect out of 
fear: money, relationships, time, health routines. Rank them 
by how much time and energy they consume. Choose one to 
intentionally expose this week: speak a risky truth, spend 
reserved savings on something needed. Write down what 
fear(s) arose and whether lightness followed. 

2. The Reputation Tax — Find one true thing you keep quiet 
because it might change how you are seen. Say it once this 
week in the right place, to the right person, without theatrics. 
Pay the tax and move on. 

3. The Upstream Swim – Identify a “downstream” habit you 
are drifting with, such as a safe job routine, tolerated 
stagnation, and avoided conversations. Quit the habit cold. 
Initiate the hard talk, change the routine radically. Write 
down what catastrophe you fear and what correction 
emerged. 

4. The Correction Rehearsal — Ask a serious person you 
know, “What am I protecting that is making me smaller?” 
Do not argue, explain, or defend. Sit with their answer for 
48 hours and make a change. 

5. Adversity Invitation — Recall a past adversity you avoided 
or resented. This week, invite a small one. Take a cold 
shower. Share a failure story in public. Say no to a comfort 
or ritual. Take note of what happens. Was it as bad (or 
worse) than you thought? Could you do it again for another 
week? 
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6. Debt of Commitments — Make a list of open options 
you’ve amassed. Ideas for side hustles, possible relationships, 
weak beliefs. Make a promise never to think of them again. 
Burn the bridge. Clear as much obligation debt as possible 
and notice the weight that is lifted. 

7. Sabbath Obedience — Take a real Sabbath block this week. 
Do no commerce, no hustle, no “productive rest.” If it is on 
your “to-do” list, do not do it. Practice receiving, not 
controlling. Spend time with people who miss you. Remind 
yourself: “I am not God and the world will not collapse.” 

8. Comfort Withdrawal — Remove one comfort that 
functions like sedation for seven days. Late-night scrolling, 
snacking, alcohol, constant headphones, endless news. 
Replace it with one difficult, chosen act. Walk, pray, write, 
train, study. Watch what surfaces when the anesthesia is 
gone. 

9. The Hunger Audit — It is easy to eat for entertainment and 
anxiety, not just fuel. Face the fear of empty. For 24 hours, 
fast from food, drinking only water, tea, or black coffee. 
Observe the panic that comes to mind when the safety of a 
meal is removed. Realize you are fine.  

10. Sleep on the Floor — Leave the comfort of your bed for one 
night and sleep on a hard floor. Remind your body and mind 
that luxury is a privilege and not a baseline. 
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DESPISE THE EASY 

It is possible to take prisoners 
not by force, 
but by comfort. 
 
No tyrant or army is required. 
In fact, the captive happily volunteers. 
 
Comfort never kicks down the door. 
It knocks politely. 
 
It is the easy path, 
which offers small trades: 
one more delay, 
one less effort, 
one more excuse. 
 
Soon the man cannot do hard things 
without feeling wrong for doing them. 
 
He wakes up one day 
unable to bear difficulty 
and calls it “burnout,” 
when it is mostly withdrawal. 
 
It is enjoyable for a time. 
Until the muscles atrophy 
and the door becomes too heavy to open. 
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Some believe IQ to be the differentiator. 
But as Nassim Taleb says: 
“Any idiot can be intelligent.” 
 
Others believe EQ to be the differentiator. 
But it is often just social compliance, 
prioritizing harmony over truth. 
 
AQ is the differentiator. 
The agency quotient. 
The ability to act without permission, 
without mood, 
and without guarantees. 
 
You do not need intelligence to have agency. 
And thank goodness for that. 
 

 
 
A low-agency life is managed by comfort. 
A high-agency life is governed by Calling. 
 
It is the ability to choose the good 
even when the good is costly. 
 
Life can be small at any IQ, 
or any measure of EQ. 
 
But a high-AQ life is claimed. 
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A reasonable person treats discomfort 
like a problem to be solved. 
As if comfort is a moral good. 
 
An Unreasonable person welcomes discomfort 
because truth can be found in the tension 
and friction is the way to traction. 
 
To sit in discomfort 
is to submit to the reality 
that life is a collision of events 
over which we have no control 
and little understanding. 
 
Why inhibit discomfort 
except for the fact that it is not easy? 
 
An Unreasonable person knows 
that what is not easy 
may be worth the cost. 
 
Better to have a thorn in one’s side 
that reminds you of your need 
than a comfort that makes you forget it. 
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Every life is an altar. 
The only question is what gets offered. 
 
The easy life offers time for comfort. 
It offers attention for distraction. 
It offers strength for convenience. 
 
These offerings are usually private, 
ending right where they began. 
 
Hard offers something else. 
Time so others are not rushed by you. 
Attention so others are not half-seen. 
Restraint so others are not harmed by your appetites. 
Discipline so others are not forced to carry your chaos. 
 
Hard makes you dependable. 
It turns you outward. 
 
The easy life ends in self. 
Hard ends in fruit for others. 
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Frederick Douglass was born into slavery, 
expected to work, obey, and remain ignorant. 
 
When his master’s wife began teaching him to read, 
her husband stopped it 
claiming that learning would make him “unfit” 
to be a slave. 
 
Douglass heard the truth inside the threat: 
education was dangerous 
because it made a man hard to own. 
 
So he learned in secret. 
 
He traded bread with poor white boys 
in exchange for reading lessons. 
He carried books like contraband. 
He stole minutes from exhaustion 
to sharpen his mind. 
 
We cannot pretend that slavery was “easy,” 
but an easier life was available. 
One of compliance, food, shelter, silence. 
 
Douglass refused it. 
 
And once he learned to read, 
slavery could no longer feel “normal.” 
 
The easy life comes bearing chains. 
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The stone under the chisel suffers distress. 
The work is noisy and dusty. 
The stone is resistant. 
 
Yet, something important is happening. 
 
When the hammer stops, 
the Danger stops. 
 
So does the carving. 
 
The quiet can feel like mercy. 
It can also be surrender. 
 
We mistake the absence of struggle for peace. 
But the absence of struggle is often the absence of work. 
 
To become a masterpiece, 
the sculptor must continue 
and the stone must endure. 
 
When resistance stops and demands cease, 
when the world leaves you alone to be comfortable, 
the sculptor may have left 
and the work remains unfinished. 
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There is a saying: “If it were easy, everyone would do it.” 
 
Or: 
 

• “If everyone is doing it, it must be easy.” 
• “Since not everyone is doing it, it cannot be easy.” 
• “If it was hard, no one would do it.” 
• “If everyone is doing it, it’s probably worth not doing.” 
• “Just because it’s easy doesn’t mean everyone will do it.” 

 
This is a reasonable way to look at it. 
But we should know by now that we are not reasonable. 
 
Difficulty is not a warning. 
It is the proof of stakes. 
 
If it is easy for you 
and difficult for others, 
pay attention 
and do not despise it. 
 
That is often where Calling hides. 
 
Effortlessness is not laziness, 
but the fruit of fitness. 
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In congested traffic, 
a new, faster road 
often slows everyone down. 
 
Because the crowd is predictable. 
Driven by the instinct for ease, 
they rush the shortcut, 
clogging it until it becomes a trap. 
 
The “hack” is almost always a bottleneck. 
Because the hack attracts the herd. 
 
They seek efficiency, 
but create congestion. 
They seek the straight line, 
but create a parking lot. 
 
The Unreasonable person avoids the shortcut 
not because they love pain, 
but because they know the math. 
 
The long way is often empty. 
The difficult road is rarely crowded. 
 
While the reasonable mob fights for the “easy” way, 
the Unreasonable person walks the “hard” way 
and arrives first. 
 
The shortcut is an illusion. 
The long way is the fast way. 
 

 
“Hacks are for hacks.” 

– Kapil Gupta 
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The glutton eats for pleasure 
but loses the taste of food. 
 
The idler rests for comfort 
but loses the sweetness of sleep. 
 
When pleasure is the primary good, 
a tolerance develops 
and the dose must be increased. 
 
A louder thrill. 
A brighter distraction. 
A rarer decadence. 
 
This is the inflation of the soul. 
 
A reasonable life manufactures more pleasure, 
devaluing every moment 
until it is cheap. 
 
The Unreasonable life restricts the supply, 
embracing the fast, the quiet, and the barren hour. 
And when the feast comes, 
it tastes like a feast. 
 
The pursuit of pleasure is self-defeating, 
but hard work restores pleasure 
to its rightful place. 
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A man with one watch knows the time. 
A man with two watches is never sure. 
 
It is a trap to believe 
that a life with more choice is easier, 
and that an easier life is a better life. 
 
You may think you want options, 
but you actually desire direction 
because the easy life is a mental prison 
of endless deliberation. 
 
Better to live under a vow 
than to tread a meaningless and long path. 
 
“Life is about the journey” 
is what people say 
when they refuse to set a destination. 
 
You must develop contempt 
for the path of least resistance. 
A life without resistance 
does not leave a mark. 
 

 
 

“Inordinate self-love is the cause of every sin.” 
– Thomas Aquinas 
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Do not treat your energy like a battery. 
 
You think that if you rest today, 
you will have more for tomorrow. 
 
So you enter “power save mode,” 
hoarding your effort, 
saving it for later. 
 
But you are not a machine. 
You are a muscle. 
 
A battery that is drained is dead 
and cannot do work until recharged. 
But a muscle that is drained grows. 
 
The laws of biology are clear: 
Use it or lose it. 
 
If you “save your strength,” 
it does not accrue interest — 
it atrophies. 
 
The capacity you do not use today 
is gone tomorrow. 
 
The only way to keep your power 
is to deliberately spend it when you have it. 
 
Or watch it disappear. 
 

 
 

“Tomorrow is the first lie of the devil.” 
– Robert Fripp 
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We stop when we feel tired. 
We believe the feeling is a warning light. 
“Low Fuel.” 
 
But it is just a feeling. 
And the feeling is a lie. 
 
It is a governor — 
a safety mechanism set too low 
by a mind addicted to comfort. 
 
You believe you have hit the wall. 
But the wall is made of paper. 
 
An hour of hard work can fly by 
faster than an hour of boredom. 
 
Beyond your fatigue is a hidden reservoir. 
The gate to that reservoir is only opened by exhaustion. 
 
You cannot access your full capacity 
while you are still “saving” yourself. 
 
You must run until the tank is dry 
to realize the tank was an excuse. 
 

 
 

“Do not pray for an easy life. 
Pray for the strength to endure a difficult one.” 

– Bruce Lee 
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H O W  T H E  E A S Y  L I F E  T R A I N S  Y O U  
 
Frictionless defaults that remove everyday resistance, so you stop 
building strength. Same-day delivery, auto-play, infinite scroll, “one-click” 
purchases. 
 
Perpetual distraction that provide constant stimulus, so you never 
have to sit with silence, guilt, fear, longing, or boredom long enough 
to change. Podcasts as background noise, checking the phone at red lights, 
doomscrolling in bed “to unwind.” 
 
Optionality addiction that keeps doors open, commitments soft, 
decisions reversible, so you stay “free” and never become someone. 
Building “backup plans” instead of an action plan, refusing to commit 
publicly, saving a draft and never sending or releasing it. 
 
Outsourced responsibility that relies on experts, systems, and 
institutions, so you need no conscience, discipline, or discernment. 
“My therapist said…” as final authority, delegating conscience to HR, letting 
headlines decide moral urgency. 
 
Therapeutic self-justification that makes every hard duty become 
“boundaries,” every discomfort become “trauma,” and every refusal 
become “self-care.” “Protecting my peace,” calling laziness “rest,” calling 
refusal “self-care.” 
 
Comfortable loneliness that offers feelings of connection with no 
communion, so you remain informed, entertained, but empty. 
Texting instead of calling, always watching something and talking to nobody. 
 
Soft rebellion that provides transgression without sacrifice, outrage 
without action, and critique without duty, so you feel conviction and 
superiority without the need for action. Posting outrage while in comfort, 
hating people for their vote and not their actions, sarcasm over courage. 
 
Conflict avoidance that lets “peace” become the absence of tension, 
so truth gets edited down into mush. “Agree to disagree,” never naming 
the real issue, apologizing to end tension instead of tell the truth. 
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EXERCISES TO DESPISE WHAT IS EASY  
 

1. The Friction Audit — For one day, write down every time 
you choose the “easy” action by default (shortcuts, scrolling, 
avoiding a call, not reading an email). At night, circle the 
three choices that made you smaller. Choose the harder path 
tomorrow. 

2. The Manual Override — We outsource small efforts to 
machines to save micro-calories of energy. For three days, 
reject the mechanical assist. Take the stairs, wash the dishes 
by hand, walk to the store. Remind your body it is a tool, not 
a passenger. 

3. Complaint Starvation — Complaining is a way of saying, 
“This should be easier.” It is the voice of the victim. Go 24 
hours without a single complaint. If you catch yourself 
complaining, reset the timer. Force your mind to move from 
“this is annoying” to “this is what is happening.” 

4. “No” Without “Because” — We offer soft excuses to avoid 
the tension of a hard “no.” We lie to make rejection easier 
and safe for ourselves. Decline a request this week without 
offering an excuse. Say, “No, I won’t be doing that.” Sit in 
the awkward silence. Do not fill it with an apology. 

5. Deep Reading — We read for information and 
entertainment, not for formation. We are addicted to 
summary. Read a difficult text for 30 minutes and do not 
skim. Do not check your phone. If you do not understand a 
sentence, read it until you do. Let the difficulty slow you 
down to the speed of wisdom. 

6. Close the Open Door — We will do everything to preserve 
optionality. Identify one “backup plan” or open door you’ve 
hoarded, like a side hustle idea or an unsent draft. Close it 
permanently this week. Delete it, commit to it, burn the 
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bridge. What “ease” did you lose? 
 
 

7. Spend the Reservoir — On a day where you feel “tired” or 
“low energy,” begin a difficult task. Do 20 pushups, have a 
hard conversation, enter deep work. Get truly drained and 
take note when you experience the second wind. 

8. Agency Hour — Set a timer for 60 minutes and do the 
single task you have been “getting ready” to do. No more 
excuses. No more research or pre-work. Start badly and 
keep moving. 

9. Discomfort Training — Pick one controlled discomfort you 
will practice for 14 days. Wake up early, fast for two meals, 
take a long walk without entertainment. Keep it modest, but 
non-negotiable. Teach the body that discomfort is not an 
emergency. 

10. Sabbath Without Sedation — Take a real rest day without 
the usual anesthesia. Do nothing novel. Do not scroll, binge, 
or shop. Rest with people. Pray. Walk outside. Learn the 
difference between rest that restores and ease that dissolves. 
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GO DEEPER 

The world does not admire hard work 
until the hard work leads to status — 
a champion, a celebrity, a millionaire. 
 
Until then, it will offer you false relief 
in the only way it knows how: 
comfort, ease, and cheap wisdom. 
 
You need a compass that does not change 
with mood, weather, or applause. 
 
A vow is a memory 
that remembers for you 
if you forget who you are. 
 
To become Seriously Unreasonable 
is to be bound. 
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The Reasonable Life is a trance. 
It is built on three pillars: 

 
The crowd. 

Safety. 
Ease. 

 
Together, they form the architecture of the small life. 

 
A vow breaks the spell. 

 
When you feel yourself lowering and shrinking, 

when you feel the gravity of the average pulling you down, 
ask the dangerous question: 

 
“Who am I obeying?” 

 
And then, pay the cost to stand up. 
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A Rule of Life is not a to-do list. 
It is the floor beneath which you will not fall. 
 
When you define your constraints, 
you define your shape. 
 

• I keep daily hours for Serious work. 
• I finish what I start. 
• I keep my word, especially when it costs. 
• I give regularly in a way that I will notice. 
• I seek correction from credible people. 
• I do not complain about what I cannot change. 
• I do not speak to fill silence. 
• I do not eat for entertainment. 
• I do not buy what I cannot pay for today. 
• I do not outsource my conscience to the crowd. 

 

 
 

These rules need not become yours. 
But you must write your own. 
A man without a rule is ruled. 
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Quick heuristics are necessary 
for making Unreasonable, high-AQ decisions. 
 
When facing a fork in the road, 
you must know how to cut away 
reasonable action. 
 
The Crowd Test: If everyone agrees with this choice, am I seeing 
the truth? Or just the consensus? 
 
The Comfort Test: Am I choosing this because it is right? Or 
because it relieves tension and discomfort? 
 
The Safety Test: Does this choice make me sharp (exposed)? Or 
does it make me dull (safe)? 
 
The Story Test: If the choice was a chapter in a biography, would 
the reader skip it? Or jump in from excitement? 
 
The Calling Test: Does this move me toward what I am here to do? 
Or away from it? (Am I running toward something or away from it?) 
 
These are but a few tests, 
and there are many more 
for you to discover. 
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Staying the Unreasonable course requires discipline 
and frequent examination — 
not in the spirit of navel-gazing 
but in the spirit of self-direction. 
 
In this, consider a Sunday interrogation: 
 

• This week, where and when did I seek safety? 
• Where and when did I seek ease and comfort? 
• Did I mimic the crowd to fit in? 
• Did I waste energy, capacity, or leave potential unspent? 

 
Confess it. 
Correct it. 
Begin it again. 
 

 
 
And look forward as well: 
 

• What can I remove this week to reduce my drag? 
• What is a hard truth I am afraid to tell this week? 
• What is a task or commitment I am afraid to complete? 
• What public promise can I make this week? To whom? 

 
Plan the discomfort 
so that you may face it 
with courage, joy, and intention. 
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The Unreasonable life is not a self-help project. 
It is a stewardship project. 
 
You are not building a life. 
You are stewarding a soul. 
 
The goal is not to be impressive. 
The goal is to be faithful. 
 
Go. 
 
The fire is waiting. 
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EXERCISES FOR GOING DEEPER  
 

1. The Three Vows — Write three vows: one for truth, one for 
risk, one for difficulty. Keep each vow to one sentence and 
make measurable (“each week,” “each day,” “by Friday”). 
For example, “I will ignore the crowd by ___ each week.” 
Then share them with one credible person. Give them 
permission to keep you on track. 

2. The Agency Protocol — Use this when you feel stuck. 
Write the avoided action in one sentence, then write the 
smallest step. Think of the smallest action you can take, even 
something so small you’d be embarrassed to share with 
others. Set a timer for 20 minutes and begin. When the timer 
ends, send a sentence to a credible person telling them what 
you did and commit to them your next steps. 

3. The Comfort Tax — Choose three (non-vice) comforts you 
use as anesthesia, e.g. dessert, shopping, streaming, late 
nights, news. For each comfort, write a rule that makes 
comfort a reward, not a refuge. “I may ____ only after ___.” 
For example, “I may have a dessert only after 40 minutes of 
exercise.” Keep the taxes for 14 days. The goal is not 
deprivation, but the removal of escape. 

4. The Crowd Boundary Plan — Write three lists: voices you 
refuse, voices you permit, and voices you seek. Remove one 
“refuse” voice for 30 days and replace it with one “seek” 
voice daily. Do not trade one crowd for another. Reduce 
noise until reality can be heard. 

5. The Safety Idol Detector — Answer these questions in one 
sentence each: What do I refuse to lose? What do I 
overprotect? Where do I hide behind “prudence?” What 
truth do I avoid because it would change my standing? 
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Where am I unwilling to be corrected? Circle the sentence 
that makes you uneasy. Write one correction for this week.  

6. The “No” Audit Theory — A “yes” is meaningless unless 
you are capable of a hard “no.” Look at your calendar for the 
upcoming month. Identify some commitments you made out 
of guile, social pressure, or a desire to “keep options open.” 
Cancel them. Consider apologizing for the initial lack of 
courage and remove the obligation. 

7. The Friction Ritual — You need a physical anchor to 
remind you that you have rejected the easy path. Choose one 
physical act that is intentionally inefficient. Grind your coffee 
beans by hand. Walk to work. Write in a journal with a pen. 
Let the physical resistance remind you of the mental 
resistance to live this life. 

8. The Eulogy Correction — Write the eulogy that the 
reasonable version of you would receive. “He played it safe, 
he was nice, and he had a good 401k.” Then write the eulogy 
you want. Read them side-by-side. The gap between them 
should inform your to-do list for the coming months and 
years. 

9. The Public Stake — Write down all of the commitments 
you have publicly made, e.g. I will be a faithful spouse. I will 
be a loving parent. I will release my next book. Find 
someone who can hold you to these commitments. Tell them 
where you see risk in failure or underperformance. Give 
them permission to rebuke you if they see you drifting. 

10. The Living Autopsy — We surround ourselves with polite 
people who lie (gently cover the truth) to us to keep the 
peace. This creates a bubble of affirmation. Select three 
people you respect (a mentor, a spouse, a rival) and ask them 
to tell you one hard truth they’ve been too polite to say. 
When the answers come, do not argue. Read/Hear them. 
Accept them as your new baseline. 
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Before you proceed, you must determine 
if you are just a tourist 
in the land of the Unreasonable. 
 

• Would you describe your life as “small?” 
• Do you prefer approval or direction? 
• Are you prepared to lose options in order to gain a life? 
• Can you tell the difference between stewardship and self-

preservation? 
• Are you willing to risk your reputation in order to keep 

integrity? 
• What truth do you avoid because it would change your 

standing? 
• Where have you traded Calling for consensus? 
• What do you do when you feel discomfort? 
• What is “easy” that has made your life smaller? 
• If your life were judged by its fruit, what would it prove you 

loved? 
• Are you willing to take action before you have a guarantee? 
• Are you willing to be called Unreasonable by the crowd? 

 
Answer honestly. 
 
The Unreasonable life does not require you to be ready. 
It requires action. 
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C O R E  C O N C E P T S  
 
Reasonable — An optimized existence that prioritizes safety, 
approval, and the preservation of options over truth and depth. 
 
Unreasonable — Adopting fierce constraints, refusing to outsource 
conscience, and willingness to be misunderstood while avoiding the 
path of least resistance. 
 
The crowd — The ambient consensus of the majority, offering 
belonging and cover at the price of responsibility. A collection of 
individuals who fear standing alone, offering safety in numbers but 
demanding the surrender of the self. 
 
Vow — The voluntary acceptance of limits. The act of binding 
oneself to a single path to eliminate the paralysis of infinite choice 
and generate depth. 
 
Calling — A claim placed on your life that must be obeyed. Not 
desire, not impulse, not identity-play. Calling is tested by reality, 
duties, and credible counsel. 
 
Danger — Willingness to bear consequence in service of Calling. 
Not recklessness or vice. Danger that serves Calling is courage with 
cost. 
 
Comfort — The anesthetic of the small life. Comfort is not evil, but 
it becomes a prison when it is used to avoid truth, duty, and action. 
 
Ease — The path of least resistance as a strategy for staying small. 
Ease crowds the road, dulls attention, and trains low agency. 
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Agency Quotient (AQ) — The ability to act without permission, 
without mood, and without guarantees. The refusal to wait for the 
conditions to be perfect. 
 
Safety — The idol of the modern age. The false promise that 
avoiding risk leads to peace, when it actually leads to fragility and a 
life unspent. 
 
Stewardship — The recognition that your life, talent, and time are 
not possessions to be hoarded for comfort, but trusts to be spent for 
a purpose. 
 



 

 
 

83 
 

A  C L O S I N G  N O T E  
 
The material in this book may reveal the temptation to look at the 
world as “serious vs. unserious” or “reasonable vs. unreasonable.” 
 
Do your best to avoid this. 
 
There are days when you will be Serious. 
And there are days that will go to waste. 
 
There are days when you will be Unreasonable. 
And there are days where you will seek comfort. 
 
Aspire to be your best, knowing there will be days when you are at 
your worst. If this is the case for you, this is the case for everyone. 
 

 
 
If this argued with you in the right way, buy the full book, A Way of 
Intention, at https://WayOfIntention.com. 
 
If you would like to speak, send me an email: 
mastery@anthonygarone.com.  


